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Pomamo A. B.
O13bIB 00 yenemnom 3aBepmennn npoexTa
O xomnannn Arrpexo EBpazus

000 «Arrpexo Eppasusi» paboTaeT Ha pHIHKE BPEMEHHOTO sHeprocHabxenusi Poccun ¢ 2008 roma u
OKa3bIBACT YCIYId [0 apeHIE AH3eJIbHBIX, Ta30BbIX diekrpocranmuii, KTIIH u cHcreM oXiakaeHHs.
YCHeuHo CoTpy AHIYAET ¢ IPEANPHATHIMHE Pa3IM4HBIX OTpacieii: HedTerasonoi, IIEMEHTHOM, CTEKOJIBHOIA,
IHUIIEBOH TPOMBILUICHHOCTH, TOPHOPYIHOH oTpaciu u ap. Kommanus rapaHTHpyeT HaIeKHOe
GecniepeGoiioe sHeprocHabKeHHE Ha MPOTSDKEHHH BCETO CPOKa peanu3aniy IPOeKTa B COOTBETCTBHH C
TpeOOBAHHSIME 110 YCTAHOBJICHHOM MOIIHOCTH H MAKCHMATBHO KOPOTKHE CPOKH JOCTaBKH, MOOHMIM3ALUH,
YCTAQHOBKH M 3allyCKa SHEProKOMILIEKca O1aroapst HaTHYuio 060pyI0BAHUS U €r0 MOOMIIBHOCTIL

Ha 2008 rox xomnanust Arrpexo EBpasus Hauana moCTaBiIsTh MOGHIIBHBIE pEIlIeHus 110 paclpe/ie/IeHHOM
JU3€E/IBHOM U ra30BOM reHepanuu s HeTerazsoBol OTpaciIH, IPOMBIIIICHHbIX norpeduTeneit u HaceneHus
Poccuu. Ha 2014 roj koMmanus mocTpomia COBPEMEHHBbIH CEePBUCHO-PEMOHTHBIA LEHTP B TioMeHH s
TPOBCIICHAA KallUTAJIPHBIX PEMOHTOB M CEPBHCHOIO obciyxuBanus obopynosanus. Ha 2022 rox oducsr
KOMIaHHH Haxosrcst B Mockse, Tiomenu u Cankt-TlerepGypre.

Curyauus B komnanuun Arrpexo Espasusi 10 nauana paGor no NPOEKTY

Y PykosozcTsa komnanuu Arrpeko EBpasust mosiBHIach He0OX0MMOCTS BBIHYKJICHHOTO OTKa3a OT TeKyIIei
3apy6exuoit ERP cucremsr «M3 Infory. Jlo anpenst 2022 PCBY\HY u MC®O Besmcs [apajuIeIbHO B pa3HbIX
cucremax: PCBY\HVY B 1C:Byxranrepusi, a onepatususiii yaer MC®O B cucreme «M3 Infory. KoMmmanms
Arrpeko EBpasus eiOpana cucremy 1C: ERP Vipasinenue npemnpustuem, Kak HEPCIEKTHBHOE PEIICHHE IS
ABTOMATH3aIMH ONEPATHBHOTO, yrpasneHdeckoro u MCPO yyeros.

JUist pemeHus 3a/1a4 o UMIOPTO3aMEIICHHIO 1 nepexony Ha 1C:ERP Vupasnenne npeanpustuiem B anpene
2022 ropa 6pu1a npurnamena komnaaus RDV. B mone 2022 rona skereptel RDV nposenu ananus 6usnec-
IPOLECCOB KOMITAaHHUH U IIPE/UTOXKHIIE METOOJIOTUIO Iepexoia Ha HoByio ERP cucremy.

Onucanue npoexra

B xojie BbmonHenns npoekta crenuanuetst RDV BBIMOTHIM paboThr:

» CMmoznenmpoBany yderHble GU3HEC-NPOIECCHI, TIOAIOTOBKIH CXEMbI OH3HEC-ITPOIIECCOB U ITPOEKTHEIE
PCILCHHS, BHISIBUIM (DyHKIIHOHAIBHEIE Pa3PHIBHI 110 GII0KAM:
o HCH;

o 3aKkynku u cHabXkeHue;



Cxnan;

Yuer 000pyI0BaHHS H CEPBHCHBIE PabOTHL;
Iponaxmu;

YnpaBieH4yeckas OTYETHOCTB,

Yuer 3aTpar u ceGecTouMocTH;

o Ka3znaueiictro.

IIpe/utoxuin u3MEeHeHHEe NpPOLECCOB € NENBI0 MUHUMH3AINH (yHKIMOHAIBHBIX Pa3phIBOB,
KOMIUICKCHO MOJIOILIH K OPTaHH3ALMH IPOLECCOB BECHHS ONIEPATHRHOTO H YIPABIEHIECKOT0 yIeTa,
IPEVIOKHUIM BAPHAHTEI CONIMKEHHS YUETHBIX TOJIMTHK M OpraHH3aIHn HHTErpaIuil JaHHBIMH ISl
pernaMmenTuposantoro y4eta ¢ 1C:byxrantepus npeanpustust KOPIL.

VYerpanunu GpyHKIMOHATBHBIE Pa3PhIBBI TIO PE3yJIbTaTaM MOJIEJIHPOBAHUS:

o PeMOHTBI — peanu3oBaH y4er HapabOTKH, yUeT HCIONHUTETeH PEMOHTOB, BBE/IeHA aHAIUTHKA
110 TEKYIIUM U KallUTATbHBIM PEMOHTAM:;

o 3aKynKH — J00aBICHB KOHTPOJIH OTKJIOHEHHH B IIeHe M KOMHYECTBE OT 3aKa30B, PaCIIHPEH
AHAMTHYECKUH yYeT nproGpeTaeMbiXx paboT/yciayr MO HANpaBIEHHSM AEATeNBHOCTH H
noapascieHui;

o CKian — u3MeHeHa CTPYKTypa CKIAJI0B JUls JadbHeiiel aBToMATH3aIHA pe3epBHpOBaHUs
TOBAPOB MOA MPOEKTHI, pealn30BaHa HHBEHTAPH3ALHsI TOBAPOB 10 IPYIIIE CKIIAIOB.

CrpoextnpoBana u peaii3oBaHa apXUTEKTYpa HHTEI DALl CHCTEM:

o JlopaboTaHa HHTErpanms ¢ CHCTEMOi 1C:lokyMeHTOO60POT MO KOHTpareHTaM U IIOrOBOpaMm;

o PaspaGorana unrerpamus ¢ cucremoii 1C:Byxrantepus npeanpuatas KOPII no yuery TMII,
PEATH30BAHBI CBEPOUHBIC OTYETHI MEXK/y CHCTEMaMH H IIepeHOC cueToB yveTa u3 ERP B BII;

o Ilposenen Aymut Wb BIT 1 o6mena mexny ERP u BIT;

IToxroToBnen u 3amymen mpornecc COIIACOBAHMS IS JIOKYMEHTa «3aKa3 IIOCTaBIIHKY» B

cucreme 1C:JJoKyMeHTOOG0POT Yepe3 HEKTPOHHYIO HOYUTY.
Pasrpanndenst pasa nosp30BaTenell B COOTBETCTBHH ¢ TPEOOBAHHAMH 3aKazyuka;
IloaroTosinen u 3amymen oneparueueii yaer TMI] u pemonTos B ERP:

o IlpoBeneHa KOPPEeKTHPOBKA JAHHBIX;

HacTpoeHsI MONIMHIK CIIPAaBOYHHKOB JUTs 0OMEHA MEXLY CHCTEMAMH;
IIpoesieHs! 00y4eHus ONB30OBATEICH;
IToaroroBiensl MoMb30BaTEbCKHIE HHCTPYKIMK HA OCHOBE IIPOSKTHBIX pelleHuH;
IIpoBeneHo TecTHpOBaHHE NPOIECCOB HA Ga3ax Mpemposa;
IIpoBeren 3aiyck cucTeMBI M 00ecTieueHo 3 JIMHHHE MOIISPIKKH TIOIb30BaTenei 1o SLA.
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PesyabTaTel, nosydennsie komnanneii Arrpexo EBpaszus no utoram peain3aliy NPoeKTa

Wrtorn BHe#peHHs JOMOMHHTENBbHBIX momcucrem «1C:ERP VipaBieHue npenpuUsTHEM» ITO3BOIHIN
KOMIaHHH ATTpeko EBpasust TocTHYE ClleayIOmuX pesy ibTaTos:
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(8]
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Ortxkasarbest ot 3apy6exnoro peruenust M3 Infor u mepeiity Ha poccuiickoe 10O 1C:ERP Vupaenenue
NPEIPUITHEM;

3anyctuts B HoBoit ERP crcreme npomecchr onepatusroro u YIPaBJI€HYECKOTO yyera;

PaciMpuTs MHCTPYMEHTHI YNpABIEHHS 3aKyIKAMH, PEMOHTAMH, CKIAICKHMH IporeccaMu  u
npogaxamu TMII;

BBICTPOHTE KOHTPObHBIE (DYHKIHMH 110 IPOIIECCAM 3aKYIIOK H CKIANCKAM OrepanusM;

PacimipuTs aHaTHTHYECKHI yUeT ISl AeTaabHOro aHaTH3a PacXo/I0B MO IIPOEKTaM KOMIIAHHH;
3aIyCTHTh MPOECC COrIACOBAHMS 3aKyTIOK B HETerpauus ¢ 1C HO;

Opranuszoeate aBTOMarHyeckuii ob6men 1C:ERP YipaejieHHe NpeAnpusSTHEM ¢ 6a3oif
pernaMenTupoBanHoro y4era 1C: Byxranrepust npeanpustius KOPIL

B siuBape 2023 roma npowusowen koMmiuexcHsit 3amnyck 1C:ERP VYrnpapienue NpeAnpUATHEM W B Hadase
anpens 2023 cucrema Oblla nepeaHa B MPOMBIILICHHYO SKCIUTyaTaluio. B lanHEIl MOMEHT BHeIpeHHe
YCICIIHO 3aBEPIICHO, aBTOMaTH3MPOBaHO 50 paboumx MecT.



000 «Aeepexo Espasus» evipascaem brazooapnocmv  komnanuu RDV 3a  oxasannwie yeayeu u
APOPECCUOHAILHBIT NOOX00 K GbINOIHEHUIO pabom. Cneyuanucmer komnanuu RDV noxazaiu 6bICOKYIO
keanugukayuio 6 obnacmu opeanusayuu IT-npoexmos, npogeccuonanuzm, KOHCMpYKmMusHwlil nooxood &
peutenuu nocmasiennoix saoay. Ilo umozam oopabomxu u nacmpoiicu cucmemvr 1C:ERP. Yupaenenue
npednpuamuem, a maxice pearusayui omena ¢ 1C: byxeanmepus npeonpuamus KOPII - onmumusuposar
nauu dusnec-npoyeccol. Mot coxpamunu mpyoozampamu 6o ecex noopasoenenuax na 20% u cnycms
noN200a ¢ HAYANA NPOEKMA Mbl PACCYUMANU CeBecmouMocme T'MI] 6 nosoti cucmeme. Komnanus «A2zpexo
Espasusa» 2omosa pexomenoosamv RDV & kauecmee nadéucnozo napmuepa u 6 odibHellueM HamepeHda
YKpEnisime 63auUMOOMHOULEHUS C Hell, DeuLdst 3a0a4u asMoMaAmu3ayuu 8 MecHoM compyoHuiecmae.
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